South Coast Running Club Agenda
Sept. 9,2018

Attending: Carol Aron, Debra Rudd, Amarissa Wooden, Gene Wooden, Todd
Landsburg, Patrick Myers, Thomas Lankford, Patrick Bringardner

Recap last two races
Budget & Money
* Profit/loss
Net income to date (not including much of Circle the Bay), $3,213.04.
* Merchandise - socks?
Patrick has been looking into getting socks. $7 a sock, two sizes, so easy to order.
Could be swag or prizes. Could also sell.

Gala Update

Website set up so can purchase tickets — two prices, one for couples, one for singles.
Credit card charges to purchaser. Deb has tons of silent auction prizes, still waiting
on some more. Deb is working on posters. Amarissa has sent out an e-mail to
participants announcing it - people can sign up by clicking through the e-mail.

Recognize: Long term members (Pete), race directors. Give everyone a single rose -
20’s and cheap.

2019 Planning
* Race dates
* Marketing
* Fliers

Pricing structure - could change so cheaper to sign up on-line. Increasing online
registration - and decreasing race day registration would make morning
registration a lot smoother.

Circle the Bay - Patrick is going to take over. Probably do a marathon next year.
Patrick is interested in sending an e-mail to past participants letting them about

next year and asking for suggestions. If do marathon, would run it backwards to

how we do Circle the Bay so do the bridge first and start at 7 so less traffic. Sub-

commitee to discuss next year’s race.

Webscorer/2rd Tablet

If got 2nd tablet, could Bluetooth results so could do results with 2nd tablet. But if we
go for a timing device, we may not need a 2" tablet. Decided to hold off on the
purchase of a 2nd tablet until we decide what to do with a timing system. Coquille
Tribal Community Fund is open now - could put in a grant for the timing system.



Carol & Amarissa will get together to set calendar for 2019. At next meeting, we will
go over and set pricing. Focus on that next month.



