SCRC Board Meeting
June 10, 2018

Attending: Patrick Myers, Gene Wooden, Amarissa Wooden, John Gunther, Patrick
Bringardner, Todd Landsburg, Deb Rudd, Carol Aron (writing)

Action Items:
e Amarissa will check with Renee from North Bend if she is OK with the $30
covering race fee.
e Need: 2™ tablet, cones, tent, chairs, cart for storage unit, bibs for kids run, bibs for
Triple Crown
* Meet at 6 on June 24 to teach Patrick, Deb, & Carol how to do webscorer.
* Patrick will look into SWAGG we could purchase.

Discussion:
Firecracker Run: Will use App for timing. Give out sparklers to everyone, fireworks to
winners as in previous years. Looking for volunteers.

Clock is here! We tested it and it works great.

We are requesting a grant for the Oregon’s Adventure Coast. They want projects that
promote at least 2 nights stay. Ideas include: PSA’s to other areas, contact running clubs
in other areas, see how many out-of-town folks are following on Facebook, do Facebook
boost.

PSA’s for July series. Do one for the Triple Crown and then one for each individual race.
Will be radio & TV.

Discussion of cost for Triple Crown. We have applied for a grant to pay for the medals.
Should the cost of the Triple Crown cover just the medal or should we charge extra?
Group thought it would be confusing to charge for both. Triple Crown medals cost $30
each, have ordered $100. Next year maybe do something like a mug or beanie. Push
registration at Firecracker!

Figure out ways to get results done more quickly. Might work with two tablets so one is
still collecting times while the other is doing awards. Registration — minimally 3 people.
Next year charge more race-day registration. Also have early-bird special charging less
for early.

Whiskey Run Trails — have had break-ins at vehicles at parking lots. Are patrolling.
They’re open to runners as long as they don’t wear ear buds & don’t run when it’s

muddy. We could do a run there. Should promote their events on our Facebook page.

A Master’s group is starting at SWOCC. We could help promote that.



Amarissa is using Mailchimp for sending out e-mails.

SWAG- getting low on gear. Patrick is going to look into getting some good quality
shirts etc. to sell. We could bring them to races & let people direct purchase on-line.

Finances:
Roseburg to Coos Bay — donated about $2,100 to Camp Millenium. Double-check that
RunSignUp’s money is deposited correctly.



